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Designated Paper 1: “Four Approaches to Competitive Strategy

In this book, business strategy is defined as a company's vision of its future and
the path to achieve it.

There are four approaches to business strategy, especially competitive strategy,
which combine whether the factors for achieving objectives (sources of profit) are
"inside" or "outside" the company, and whether the main focus of the analysis is
on "factors" or "processes".

1) Positioning Approach: focusing on external factors
A strategy of placing oneself in an environment that is convenient for the

achievement of goals (an environment in which the company's goals are dictated
by and in which external forces are less likely to interfere with the achievement of
goals).

2) Resource approach: within - focus on the factors
An approach that looks for differences in corporate performance in the

management resources within a company. It is based on the idea that a successful
company is one that has accumulated superior internal capabilities.

3) Game approach: focusing on the outside — process
An approach that creates a situation where there is little pressure from others to

deprive the company of its profits by its own actions. A strategy that skillfully
combines technology standardization and openness to create an overall structure
that works for the company. It corresponds to the strategy of guiding the actions
of "outside" competitors in a direction that is meaningful to the company.

4) Learning approach: focusing on the internal-process
An approach that focuses on the process of accumulating management resources,

especially "invisible assets" such as knowledge and information. It does not mean
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that we should just accumulate resources blindly; we accumulate resources
strategically. The learning approach does not rely on a priori intentions based on
information acquired beforehand, but gradually acquires knowledge on the spot,
so it is important to select the "place” where the business is developed and to reflect
on what is learned.
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Designated Paper 2: “Value Differentiation: organizing product concept
innovation

(1) The acquisition of knowledge that enables innovation includes know-why
"learning by research," know-how "learning by doing," and know-what "learning
by using." as knowledge is accumulated by know-why and know-how, it is path-
dependent and As there is, it reinforces the concept of existing products and
inhibits concept innovation.

(2) Organizations can be viewed in two concepts: functional differentiation and
value differentiation. In a functionally differentiated organization, functions are
fragmented and such an organization needs concept creators to innovate concepts.
Therefore, concept creation becomes a matter of individual capability rather than
organizational capability. On the other hand, in the concept of value
differentiation, organizations spring up based on the customer value that a product
(service) can potentially provide. For a value-differentiated organization to
facilitate the creation and deepening of concepts, the important conditions are that
all people share the same big goal, that people working with different concepts are
in a position to have close interaction, and that people with different concepts are
placed in a strong constraint relationship with each other.

(3) The temporary coexistence of the parts of the value-differentiated organization
while satisfying the three conditions described above is called "constrained
coexistence," and the leader of the value-differentiated organization is to engage
the value-differentiated parts in a constrained coexistence relationship.
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[Wondering]

Q1: What are the "innovator's dilemma", "capability trap" and "core rigidity"?
Q2: What can be said about the activities of universities in the context of business
strategy theory?
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Survey results.

Q1: Since I had no previous access to information on management theory and had
no knowledge of basic management terminology, I investigated the innovator's
dilemma, the competence trap, and the core riddity, which are factors that inhibit
innovation.

The Innovator's Dilemmal1]

The phenomenon that the strategy of focusing management resources on
"sustained innovation" to win the competitive market becomes the cause of
business failure in the face of "disruptive innovation". refers to. Christensen et al.
argue that there are two types of innovation, "sustained innovation" and
"disruptive innovation," and good companies, such as market leaders, may
overlook the latter and fail because they have organizations and processes that are
optimized for the former.

Ability Trap[2]

The term before translation is "Capability Trap", originally defined by Nelson
Repenning and John Sterman. They studied the factors that cause many
companies to fail in their process improvement efforts and found that the reason
is that managers and people fall into this "Capability Trap". The "Capability Trap"
is a state where people in charge of the business end up working harder than they

work smarter by pushing themselves or being forced by their managers to work
harder.

Core Ligititi[3]

It refers to the rigidity that stifles innovation that occurs when a highly unique
business resource that provides a significant competitive advantage over others,
called core competence, becomes too dominant for management and
organizations.

What we found from this three-word study is that when organizations become rigid

and inflexible, good results are not produced.

Q2 : HARMIF, KEF. EEMHM Lo EACIEE R DEANEE R & DR

Q2: Aoki [4] states that universities are becoming a less "tasty" industry in terms
of positioning approach due to increasing external pressures, such as the
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introduction of performance supplementation and the promotion of external
funding, as well as competition for a limited pie due to the declining birth rate.
These competitive pressures will also improve the quality of research and
education, and the competitiveness of individual universities and industries
themselves, it said.

In EY Advisory's case study [5], a university's positioning among its competitors
and its strengths and weaknesses were identified in a multidimensional manner,
and a step-by-step strategy for organizing the department to meet its needs,
creating an environment for new departments, and creating new departments was
developed.

At the university where I work, a strategy office has been established and seems to
be making progress in the direction of strategic university management, but no
concrete policy is yet in sight. In these days of intense competition, a positioning
approach strategy may not be appropriate, and a learning approach strategy may
be difficult to implement given the financial situation. A strategy to become the
university of choice by a game approach to integrate into the local community and
build a win-win relationship between the university and the local community
seems to be a possibility, but I feel that the scale of the campus spreading across

the country may be an advantage or a disadvantage.
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