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<What I found out>

The designated book, "Four Approaches to Strategic Competition Theory,"
summarized the positioning approach, the resource approach (resource-based
approach), the game approach, and the learning approach. The following is a
summary of our findings.
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Finding 1: The resource approach and the learning approach are similar
in that they focus on the management resources accumulated in a
company, but their focus is different

The resource approach and the learning approach, both of which seek internal
sources of profit, are based on the idea that "successful companies accumulate
superior internal capabilities"; (1) focus on unique resources that cannot be
easily procured from the market, and (2) determine what corporate capabilities
cannot be imitated by others. This is an important question. Both approaches
focus on the resources accumulated in the company. The resource approach
focuses on the resources themselves, while the learning approach focuses on
the process of accumulating "invisible assets" such as information, technology
and knowledge. The differences between them are as follows.
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Resource Approach Learning Approach
point of | Focus on management resources, especially | We focus on the learning process of the
interest human resources. The accumulation of the | organization itself. To acquire practical skills and
company's unique skills and knowledge, which | experience through repeated experiments and
cannot be imitated by others, is the source of | failures in corporate activities, and to "emerge" a
competitive advantage. strategy.
strategy There is a  specific strategy before | Not only the intended strategy will be
formation | implementation and it is implemented based on | implemented, but also the unexpected.
that strategy.

Table 1: Differences between the resource approach and the learning approach
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Finding 2: The approach presented in business strategy theory can be
applied to universities

The resource approach and the learning approach introduced in the first
designated book, "Competitive Strategy”, were found to be necessary concepts
not only for companies but also for university management. For example, the
objective is to formulate and implement strategies that are considered optimal for
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how our universities can survive from the perspective of the positioning approach
and the resource approach, while at the same time accumulating know-how
within universities from the perspective of the learning approach for projects in
fields that other universities have not yet focused on. In this article, we will
discuss how to proceed with the project as an example.

To summarize what I found out, [ had never studied business strategy theory
before, so all the knowledge was very new to me. For example, the second
designated book, "Value Differentiation: Organizing Product Concept
Innovation," introduced the difference between functional differentiation and
value differentiation in concept innovation. The idea of summarizing functions
related to the value of the product based on its value to the purchaser (user),
rather than the function of the product, seemed interesting.
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<Questionable>

The positioning approach, introduced in "Competitive Strategy Theory",
identifies "government regulation” as a barrier to entry to the sector. The barriers
to entry are high in industries where the government has the licensing authority.
These barriers to entry are likely to protect firms in the sector. Similarly,
universities are likely to be protected by this barrier to entry.

However, it is likely that more people will be pursuing higher education in
MOOC:s in the future. The situation is likely to change, as only universities can
provide the higher level of education that universities have been providing up to
now, so competition will only occur among them. For example, a world-class
company or individual in a particular skill could offer a course on MOOC:s that
teaches that skill, attracting more students than the university's content, and
competing with the university in terms of tuition revenue or applying for a
kakenhi grant to further develop the content. This issue investigates the current
relationship between these universities and MOOCs and examines the possible
future for them.
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<results of a study>

As a survey, I first read Funamori's (2013) "The Impact of MOOCs on Higher
Education". In California, state funding for higher education has been cut,
forcing universities to reduce their enrollment capacity. However, there is a need
to provide higher education to train the workforce of the future, and as a result, a
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bill has been proposed that would allow institutions of higher education in the
state to accredit credits earned at MOOCS, but it is the responsibility of the
universities to "ensure the quality of higher education through credit recognition
As a result, it was decided to limit the credits in MOOC:s to the courses
accredited by the university (Funamori, 2013). From this case study, it appears
that the content provided by companies and individuals in MOOC:s is not yet
recognized as equivalent to the quality of university lectures.

Are universities committed to MOOCs and are they providing better quality
content than companies and individuals? To investigate this, we read liyoshi's
(2014) "What do universalizing MOOCs pose for educational reform?" and
investigated the provision of MOOC:s in Japanese universities. According to
"Survey and Research on ICT Use in Higher Education”" conducted by Kyoto
University, only one university was providing MOOCs in 2013, and three
universities were providing them in 2014. In the U.S., the provision of MOOCs
from a large scale period with more than 15,000 students is as high as 14% in the
U.S. In comparison, Japan is still at the stage of introduction of MOOCs. Mr.
liyoshi said that in Japan, many higher education institutions still focus on the
"introduction and dissemination of the tools" and that it is likely to be a
temporary boom without any substantial and sustained growth. Therefore, at this
stage, it is still up to the university's strategy to ensure that it does not compete
with the university, even if a company or individual enters the market.

However, it is likely that universities can use different advantages in MOOCs
than companies and individuals. In terms of the resource approach, universities
have already accumulated a lot of knowledge and skills based on the past
research, which can be considered as management resources, and they have the
potential to provide very high quality contents. In addition, we have know-how
on educational methods based on our experience of educating many university
students, which is also a management resource. From the viewpoint of
positioning approach, since there are no more restrictions on MOOC:s, I feel that
it will be our future policy to increase the value of the content we provide from
the viewpoint of resource approach.
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